Williamson Central Appraisal District
Board of Directors Meeting
Minutes of July 9, 2026

Jon Lux, Chair, called the regular meeting of the Williamson Central Appraisal District Board of
Directors to order Thursday, July 9, 2026, at 9:00 a.m. Board members present; Jon Lux, Lora
Weber, Harry Gibbs, Michael Wei, Larry Gaddes and Mike Sanders. Quorum declared. Mason
Moses and Hope Hisle-Piper were absent. Lisa Birkman arrived a little later.

Some of the District's management staff were in attendance.

Pledges of Allegiance

Receipt of Public Comments
There were no public comments.

Board of Director Recognition
Lankford announced that this could be Larry Gaddes' final meeting as a member of the
Board of Directors. He recognized Gaddes for nearly 10 years of dedicated service on the
Board and commended his leadership as Williamson County Tax Assessor-Collector,
stating that, in his opinion, Gaddes had led one of the finest tax offices in the State of
Texas. Lankford noted Gaddes' outstanding reputation and the exceptional organization
he had built. He also recognized Gaddes' earlier service with the appraisal district, where
he worked for nearly two years prior to becoming the Williamson County Tax Assessor-

“Collector.

Gaddes expressed his appreciation for the District and stated that he considered it to be
one of the best appraisal districts in Texas. He remarked that serving on the Board of
Directors had been a privilege and thanked the Board and District staff for their support.
In recognition of his service, Lankford presented Gaddes with a Texas flag that had been
flown over the District on the morning of his final Board meeting.

Birkman arrived at 9:07 a.m. The Board recessed for a break at 9:07 a.m. and readjourned at
9:09 a.m.

Executive Session began at 9:10 a.m. The Board returned to open session at 10:13 a.m.
Sanders left the meeting at 10:15 a.m.
Consultation with Attornéy on Current Litigation

No action was taken as a result of Executive Session

Lawsuit, Arbitration & SOAH Reports

There was no discussion regarding the lawsuit, arbitration or SOAH reports.

Employee Health Insurance Presentation

Debra Spellings of Benefits 360, the District's employee benefits consultant, presented

the annual health insurance renewal and benefit recommendations. She reported that the

District is currently insured through UnitedHealthcare {UHC) and that this would be the
first renewal under the current plan if the Board elected to continue coverage.
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Birkman moved to obligate a total of $287,391 from unobligated funds in the audit to the
District's reserve accounts as follows:

. $175,000 to Board Elections

. $112,391 to CAMA Reserve

Wei seconded the motion. The motion carried unanimously.

Order of General Public Board Election & Review of Process

Lankford informed the Board that the Order of General Election must be signed and
submitted by September 3. Because the next regularly scheduled Board meeting would
not oceur until mid-September, Lankford presented several options for completing the
Order. He explained that the District was awaiting final polling places and early voting
information from the Elections Administrator. The options included signing the Order at
the current meeting and distributing the finalized version afterward, approving the Order
subject to completion once the remaining information was received, or scheduling a
special called Board Meeting in August.

Weber moved to approve the Order of General Election as submitted with the
understanding that the form will be finalized and signed when additional information is
received from the Elections Administrator. Birkman seconded. The motion carried
unanimously.

Lankford also announced that July 18 would be the first day for candidates to file for a
place on the ballot and that the filing deadline would be 5:00 p.m. on August 17.

Weber left the meeting at 10:49 a.m.

Chief Appraiser's Report

WCAD Presentations

Lankford reported on a recent Legislative Committee meeting attended by chief
appraisers from across Texas. Among the legislative priorities discussed was

reforming the public Board election process, including changing Board elections
from a majority vote requirement to a plurality vote to help reduce election costs.

Additional topics included appraisal reform and Board member training
requirements including alternative training opportunities. Lankford also discussed
proposals to separate the Methods and Assistance Program (MAP) Review from
the Property Value Study (PVS) so that failure of a MAP Review would no fonger
automatically affect a district's PVS grace period.

Lankford mentioned other legislative topics under consideration included
extending or eliminating Appraisal Review Board (ARB) term limits, providing a
grace period for newly appointed chief appraisers under the MAP Review
process, electing all appraisal district Board positions, improvements to the
Limited Binding Arbitration process, technical amendments to House Bill 9
regarding Business Personal Property, annual expiration requirements for tax
agent contracts, and increased transparency in tax agent advertising.

Property Owner Surveys

Lankford reviewed the results of the Property Owner Surveys and reported that
the District received very positive feedback.
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