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EE’EEZ é;:élg‘?ésl;m' SECRETARY
NOTICE
OF MEETING OF THE
BOARD OF DIRECTORS

WILLIAMSON CENTRAL APPRAISAL DISTRICT

Notice is hereby given that a meeting of the Board of Dircctors of the Williamson Central Appraisal
District has been scheduled for Thursday, July 11, 2024, at 9:00 a.m. at the Williamson Central
Appraisal District Office, 625 F.M., 1460, Georgetown, Texas.

The agenda for the meeting is as follows:
1. Call to Order t gs-‘LF",-EckD A
Il. Establishment of Quorum al_g. o'clo

I1. Pledges of Allegiance ' JUL []8 2024 ’k o

IV. Oath of Officc for Publicly Llected Board Members

W Introduction of New Board Members s
xil 'l;ec;:)l“p;eof; Public t.)t;\pm@l.:{ ( /Qvafe %*'m
s axpayer Liaison Officer’s Repor _

A. Report on Property Owner Contacts County Clerk, Williamson Co., TX
VIII.  Employee Health Insurance Presentation
1X. Adjourn to Executive Session pursuant to Texas Government Code Section 551.074 of the Texas

Open Meelings Act for the following purpose:

A. Appointment of Taxing Unit Nominee to Fill Vacancy of Appointive Position on Board
X. Consideration and possible action on items discussed in Exceutive Session

Al Appointment of Taxing Unit Nomince to Fill Vacancy of Appointive Position on Board

(pages 2-35)

XL Consider Approval of Minutes of the Board of Directors for the:

A. Regular Mecting — Junc 13, 2024 (poges 35-41)

B. Regular Meeting — June 25, 2024 (pages 4243

XIL Consideration of Monthly Financials gages 4449
XIII.  Discussion and Possible Action on;

AL Employee Health Insurance
B. Appointment of Subcommittee to Review Board of Directors Public Election Process
C. Sidwell GIS Contract Payment from GIS Reserves

XI1V.  Chief Appraiser’s Report

Protest Season Update

WCAD Initiatives

WCAD Website Updates

Property Owner Surveys qages 50-76)

Lawsuit, Arbitration and SOAI Reports poyes 77-80)

Taxing Unit Board Election Reminder for 2024-2025 fpage $1-52)
Board of Directors Training Reminder

Board Photos Reminder

XV. Board Agenda Additions for Future Meeting

XVI.  Board Announcements

XVIL  Consideration and action on date, place, time for next/future meeting(s)
XVIIL.  Adjournment

PEOmEOOD

This notice was posted at the: .
Appraisal District’s Office on _Monday, July 8, 2024 o 9:00a.m.

Appraisal District ¢
Executive Session: Pumsuant to Subckapter D, Chapter 551, V.T.C.S., the Doand may vnler o choscy session ws permiriad by the excey w the Open Meetings Act. Cizizens in need of
n ings of the Board of Directons o Apprausal Review Doard are enoounsgal lo conlact o oflio: ar the chiel sppeaiser 10 ad of their pr inn so cat

they may b assisted. R‘ comendanes @ cludadanor gue anficipen necesiar aywla pars teser acceso a rewmeones de fa Junia Directiva Tu‘-fu e Rewrdon e hun‘ummu Jue confarien
nuestra oftefnu v el valumbor pebscipal awres de s presentacion para poder @yudaries.




THE BOARD MAY MEET IN EXECUTIVE SESSIONTO DELIBERATE ANY MATTER AUTHORIZED BY TEXAS
GOVERNMENT CODE SEC. 551.001 ¢f seq [THE TEXAS OPEN MEETING ACT] INCLUDING:

SEC. §51.071; Cansultation with attorney regarding pending or contemplated litgation, settlement offers, und matters on which the attorney has 8
duty to advise the Buard under the Texas Disciplinary Rules of Professional Corxluct of the State Bar of Texas.

SEC. §51.072; Deliberations reganding real peopenty

SEC. 551.074, Personnel matters; to deliberate the appointment, employment, evaluatian, reassignment, duties, discipline, or dismissal of the Chiel’

Appraiser of other public officer ar employee: or ta hear n complaint or charge
SEC. 551.076; Deliberations regarding security deviess
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RESOLUTION NO. 2024-005
A RESOLUTION OF THE FLORENCE ISD BOARD OF TRUSTEES,

NOMINATING A CANDIDATE TO FILL A VACANCY ON THE WILLIAMSON
CENTRAL APPRAISAL DISTRICT BOARD OF DIRECTORS.

WHEREAS, due to an unexpected vacancy on the Williamson Central Appraisal

District Board of Directors, the Florence ISD Board of Trustees

wishes to nominate a candidate to fill said vacancy:

NOW THEREFORE BE IT RESOLVED BY THE FLORENCE ISD BOARD OF TRUSTEES

that the Florence 1SD Board of Trustees hereby nominates

JOSHUA ATKINSON as a candidate to fill a vacancy on the Williamson Central

Appraisal District Board of Directors.

RESOLVED this 17th day of June, 2024.

Signed Presiding Officer Q,,_ T A

Attest: @8—04;4_0‘4 e (?87‘»"3 a_,o—et/‘
r—




BIRKMAN
e WILLIAMSON COUNTY
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State of Texas

HKnow all men by these presents:

That on the 5th day of June 2023 the Commissioners Court of Williamson County, Texas met in
duly called session at the Williamson County Courthouse, 710 Main Street, Georgetown, Texas,
with the following members present:

Bill Gravell, Jr., County Judge

Terry Cook, Commissioner Precinct One
Cynthia P. Long, Commissioner Precinct Two
Valerie Covey, Commissioner Precinct Three
Russ Boles, Commissioner Precinct Four

And at said meeting, among other business, the Court considered the following:

RESOLUTION

WHEREAS, due to an unexpected vacancy on the Williamson Central Appraisal District Board
of Directors, the Williamson County Commissioners Court wishes to nominate a candidate to fill
said vacancy.

NOW THEREFORE BE IT RESOLVED BY the Williamson County Commissioners Court that
Williamson County hereby nominates Lisa Birkman to fill the entity appointed vacancy on the
Williamson Central Appraisal District Board of Directors.

RESOLVED this 4® day of June 2024.

LEX W VIV 1/

Bill Gravell (Jun 4, 202411:57 CDT)

Bill Gravell, Jr. — County Judge

June 4, 2024

Date




41 Resolution Appointment of WCAD Board

Member

Final Audit Report

2024-06-04

Created:
By
Status:

Transaction 1D:

2024-06-04
Rebecca Pruitt (becky. pruittf@wilco.org)
Signed

CBJCHBCAABASAV] 1 uxFfRgINISxB4e4C-9DgDaxpslo

"41 Resolution Appointment of WCAD Board Member" History

'E‘l Document created by Rebecca Pruitt (becky.pruitt@wilco.org)
2024-06-04 - 3:17:24 PM GMT- IP address: 66.76.4.65

LY Document emailed to Bill Gravell {bgravelli@wilco.org) for signature
2024-06-04 - 3:19:30 PM GMT

'F_b’l Email viewed by Bill Gravell (bgravell@wilco.org)
2024-06-04 - 3:31:36 PM GMT- IP address: 66.76.4.65

.'-55‘@ Document e-signed by Bill Gravell (bgravell@wilco.org)
Signature Date: 2024-06-04 - 4:57-06 PM GMT - Time Source: server- IP address: 66.76.4.65

@ Agreement completed.
2024-06-04 - 4:57-06 PM GMT

Powered by
@ B
Acrabat Sign
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ROUND ROCK ISD
RESOLUTION

A RESOLUTION OF ROUND ROCK ISD, NOMINATING A CANDIDATE TO
FILL A VACANCY ON THE WILLIAMSON CENTRAL APPRAISAL DISTRICT
BOARD OF DIRECTORS.

WHEREAS, due to an unexpected vacancy on the Williamson Central Appraisal

District Board of Directors, the Round Rock Independent School District
(Entity)
wishes to nominate a candidate to fill said vacancy:

NOW THEREFORE BE IT RESOLVED BY Round Rock ISD School Board of Trustees
(Governing Body)

that the Round Rock ISD hereby nominates L\ S % \ (‘“MCJ\ as a candidate to fill
(Entity)

a vacancy on the Williamson Central Appraisal District Board of Directors.

RESOLVED this 18th day of June, 2024.

Amber Feller, Presiding Officer

Attest:qw ﬂ 5( [ MW

Alicia Markum, Sécretary
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Williamyson Central Appraisal District

Tk
f SSARE VBB
" Geovtgetown, Tevay TREI0

e RT ) Phone: (S12) Q302817

Taxing Unit Checklist for Board Election
T BEFORE JULY 1, 2024 ! checked my candidate’s requirements pertaiming to serving on the
Withamson Central Appraisal District Board of Directors? (See 8oond Requirements)

{T/ A member MUST be a resident of the distriet and must have resided in the district for
at least two yeans immediately preceding the date of appointment, (Property Tav Covde.
Sectson Q3 al

™A member MUST NQT own property on which delinguent taves have been owed to a
taxing unit for more than 60 days after the date the individual Anew or should have
known of the delinquency unless: (Property Tox Code, Section 6.035.(al(2)

*  The delinquent taxes and any penalties and interest are being paid
under an installment payment agreement.
= A suit to collect the delinquent taxes is deterred or abated.

z/A member may NOT senve if they are an emplayee of a taxing unit participating in the
appraisal district unless they are also a member of the governing body or an elected
official of a taxing unit participating in the district, (Property Toxn Gode. Secton 8,035 (o))
(See fist of taxing unity).

2 A member may NOT serve it he or she appraise property for compensation for use in
property tax proceedings (to include appraisal district employees) or tax agents who
represent owners for compensation until the expiration of three (3) years after such
activity. (Property Tax Code, Section 6.035 (a)f1)(2))

7 A member may NOT sefve if he or she is related to a person who operates tor
compensation as a tax agent, a member of the Appraisal Review Board or a propeity
tax appraiser in the appraisal district, (Property Tox Qode, Sectron &.035 (a1l
A member may NOT setve on the Board if they contract with the appraisal district, ot
il they contract on a tax related matter with a taxing unit served by the appraisal
district, or it they have a substantial interest in a business that contracts with the
appraisal district or a taximg unit served by the appraisal district. (Broperty Tax Code

vection 6.036.(a))
D_/;\ member MUST till out, sign, and return the Geperal informatfon sheet.

MEFORE JULY 1, 2024, If we choose te nominate, have | submitted, by pesedution. the name(s)
ol my taxing unit's nominee(s) t (See Beard Election Procedures)

KT s D /R ‘ 6 [1%)2

Nomidnating Entity: (L otiby Noene ! (\'grmhm" ) i ) ('D"‘“'J
)
| A S 0 )
R I \
i . \ Y b, " | ¥
Sl U NPTt ) - \H'\l‘ ‘d\”‘ e a3 %
Naminee, (Punted Nanwed (Signatine) (l\ﬂ'f‘}
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Letﬁalk! Round Rock ISD

i DIALOGUE #34706

Received Date: June 12, 2024, 6:13pm

Name: Redacted Customer Type: Community Member Dialogue Type: Comment
Email: Redacted Phone: Redacted
Dialogue #: 34706 Topic: WCAD Board of Directors Priority: P2(Normal)

Status: Closed

Message

Subject: Interest in Serving in WCAD Board

Original Message:

| am interested in serving on the WCAD board. A short biography about my career in public service is
attached. Also, on 6/4/24, the Williamson County Commissioner’s Court unanimously approved a resolution
nominating me to the WCAD board. I'd be honored to also have the support of RRISD.

Lisa Birkman Bio

Lisa is a sixth generation Texan, born on the Army base of Ft. Hood in Killeen, Texas, where her father served
as an officer in the Army. Her family has owned a heritage farm in the Leander area since 1854 and Lisa
currently helps manage her family’s farm & other real estate/business interests. After Lisa graduated from
Georgetown High School, she went on to attend Texas A&M University, where she graduated with a Bachelor
of Science degree in elementary education. Mrs. Birkman was a public-school teacher for 13 years, teaching
in Granbury, Austin and in Round Rock elementary schools.

After a successful career in education, Lisa decided to run for a seat on the Brushy Creek Municipal Utility
District (MUD) board of directors. She served the residents of the MUD for four years, before deciding to run
for a vacant seat on the Williamson County Commissioners Court. Lisa won the race and was the first woman
elected to serve on the Commissioner’s Court. She was sworn into office on May 3, 2004, and represented
Precinct 1 and the Round Rock area. Lisa was elected two more times and served Williamson County twelve
and a half years as commissioner, where she took on several leadership positions, including serving on the
Williamson County Mental Health Task Force, the County’s Benefits Committee, and as president of the

©2024K12Insight,LLC.Allrightsreserved. Confidentiallnformation—DONOTDISTRIBUTE
GeneratedBy:Patty Aguilera06/13/2024 7:20 AM
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Letﬁalk! Round Rock ISD

i DIALOGUE #34706

Williamson County Conservation Foundation board of directors. In 2008, Lisa was appointed by Governor
Rick Perry to serve on the statewide Texas Agriculture Financing Authority (TAFA) that provides economic
development opportunities to young farmers in rural areas throughout Texas.

Lisa married Rick Birkman in 1989 and they began the Texas Roofing Company in 1995, whose focus was
commercial roofing in the Austin area. They owned and operated the successful company for twenty-five
years, with the main location in the Round Rock area, until it was sold in 2020 after Rick’s death.

Lisa retired from Williamson County in 2016, to pursue other interests and activities but has remained
passionate about serving her community, including as a commissioner on Emergency Service District #8
Board of Directors from 2020 — 2022. Also, Mrs. Birkman has been a volunteer Court Appointed Special
Advocate (CASA) for local foster kids since 2014.

Mrs. Birkman has two adult daughters, Elizabeth and Ricki, and two precious granddaughters, Amelia and
Aurora. In her free time, Lisa enjoys reading mystery novels, doing crafts and traveling with her family.

©2024K12Insight,LLC.Allrightsreserved. Confidentiallnformation—DONOTDISTRIBUTE

GeneratedBy:Patty Aguilera06/13/2024 7:20 AM
17



Letﬁalk! Round Rock ISD

i DIALOGUE #34706

Timeline:

7:1  Patty Aguilera replied to Customer, Lisa Birkman and sent a feedback form

9

A Thank you for your interest in serving. As a requirement of the WCAD, please complete and return the attached

M  forms to patty_aguilera@roundrockisd.org by end of the day on Monday, 6/17.

Sincerely,
Patty
Aguilera
—_— e = m mr—am m— | mmem e e ASSISIONE

Round
Rock ISD

©2024K12Insight,LLC.Allrightsreserved. Confidentiallnformation—DONOTDISTRIBUTE

GeneratedBy:Patty Aguilera06/13/2024 7:20 AM
18
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RESOLUTION NO.

A RESOLUTION OF THE LEANDER INDEPENDENT SCHOOL DISTRICT NOMINATING A

CANDIDATE TO FILL A VACANCY ON THE WILLIAMSON CENTRAL APPRAISAL

DISTRICT BOARD OF DIRECTORS.

WHEREAS, due to an unexpected vacancy on the Williamson Central Appraisal District

Board of Directors, the Leander Independent School District wishes to nominate a candidate to fill said

(Entity)

vacancy.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES that the
(Governing Body)

Leander Independent School District hereby nominates  Sunnwe Tox

as a candidate to fill a vacancy on the Williamson Central Appraisal District Board of Directors.

RESOLVED this 27th day of June 2024

WA
Signed <

Présiding Officer, Gloria Gonzales-Dholakia, Ph.D.
Leander ISD Board of Trustees President

e A0 St

Anna Smith, Leander ISD Board of Trustees Vice President

20



Williamson Central Appraisal District

i4 | 625 FM 1460
Wiffiamson Central | Georgetown, Texas 78626
AppraisalDistrict ; Phone: (512) 930-3787

Taxing Unit Checklist for Board Election

ﬁFORE JULY 1, 2024, | checked my candidate’s requirements pertaining to serving on the
Williamson Central Appraisal District Board of Directors? (See Board Requirements)

®T A member MUST be a resident of the district and must have resided in the district for
at least two years immediately preceding the date of appointment. {Property Tax Code,
Section 6.03.(a))

& A member MUST NOT own property on which delinquent taxes have been owed to a
taxing unit for more than 60 days after the date the individual knew or should have
known of the delinquency unless: (Property Tax Code, Section 6.035.(a)(2))

* The delinquent taxes and any penalties and interest are being paid
under an installment payment agreement.
= A suit to collect the delinquent taxes is deferred or abated.

m/A member may NOT serve if they are an employee of a taxing unit participating in the
appraisal district unless they are also a member of the governing body or an elected
official of a taxing unit participating in the district. {Property Tax Code, Section 6.035.(a})
(See list of taxing units).

E{A member may NOT serve if he or she appraise property for compensation for use in
property tax proceedings (to include appraisal district employees) or tax agents who
represent owners for compensation until the expiration of three (3) years after such
activity. (Property Tax Code, Section 6.035.(a)(1)(2})

A member may NOT serve if he or she is related to a person who operates for
compensation as a tax agent, a member of the Appraisal Review Board or a property
tax appraiser in the appraisal district. (Property Tax Code, Section 6.035.{a)(1))

A member may NOT serve on the Board if they contract with the appraisal district, or
if they contract on a tax related matter with a taxing unit served by the appraisal
district, or if they have a substantial interest in a business that contracts with the
appraisal district or a taxing unit served by the appraisal district. (Property Tax Code,

Section 6.036.(a))
A member MUST fill out, sign, and return the General Information sheet.

EI/BEFORE JULY 1, 2024, if we choose to nominate, have | submitted, by resolution, the name(s)
of my taxing unit’s nominee(s)? (See Board Election Procedures

emdie. TN gm&\

WL o3y

Nominating Entity: (Entity Name) (Signature) (Date)
SIM/\ ni< Foy N CL,L.MI.UJI 740\/ (02034
Nominee: (Printed Name) (Signature) (Date)

23
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RESOLUTIONNo. RI1U K - 24.06. 13. H 1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CEDAR PARK, TEXAS,
TO NOMINATE A CANDIDATE FOR THE WILLIAMSON CENTRAL APPRAISAL
DISTRICT BOARD OF DIRECTORS; FINDING AND DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS
OPEN TO THE PUBLIC AS REQUIRED BY LAW.

WHEREAS, Section 6.03(g) of the Property Tax Code provides for the governing
body of taxing units to nominate individuals for positions on the Williamson Central
Appraisal District Board of Directors; and

WHEREAS, due to an unexpected vacancy on the Williamson Central Appraisal
District Board of Directors, the City of Cedar Park wishes to nominate a candidate to fill
said vacancy.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF CEDAR PARK, TEXAS THAT:

SECTION 1. The City Council hereby nominates/gn.,] r€ Vﬁm £ )La-s"a
candidate to fill a vacancy on the Williamson Central Appraisal District Board of Directors
in accordance with Section 6.03(g) of the Property Tax Code.

SECTION 2. That it is hereby officially found and determined that the meeting at
which this resolution is passed is open to the public and that public notice of the time,
place, and purpose of said meeting was given as required by law.

PASSED AND APPROVED this the 13th day of June, 2024.

CITY OF CEDAR PARK, TEXAS

ATTEST: 4 ) /&;\, _
E J i - in,
Qé%\ﬂ? /é % enniman-Morin, Mayor

LeAnn M. Quinn, TRMC
City Secretary

APPROVED AS TO FORM
AND CONTENT:

J.B eéomp’te, City Attorney

28



DocuSign Envelope ID: 467FAD28-91F8-4D63-A5BC-4F64CCDA26E3

Williamson Central Appraisal District
625 FM 1460
Georgetown, Texas 78626
Phone: (512) 930-3787

Taxing Unit Checklist for Board Election

O BEFORE JULY 1, 2024, | checked my candidate’s requirements pertaining to serving on the
Williamson Central Appraisal District Board of Directors? (See Board Requirements)
O A member MUST be a resident of the district and must have resided in the district for

at least two years immediately preceding the date of appointment. (Property Tax Code,
Section 6.03.(a))

O A member MUST NOT own property on which delinquent taxes have been owed to a
taxing unit for more than 60 days after the date the individual knew or should have
known of the delinquency unless: (Property Tox Code, Section 6.035.(a)(2))

* The delinquent taxes and any penalties and interest are being paid

under an installment payment agreement.
® Asuit to collect the delinquent taxes is deferred or abated.

O A member may NOT serve if they are an employee of a taxing unit participating in the
appraisal district unless they are also a member of the governing body or an elected
official of a taxing unit participating in the district. (Property Tax Code, Section 6.035.(a))
(See list of taxing units).

O A member may NOT serve if he or she appraise property for compensation for use in
property tax proceedings (to include appraisal district employees) or tax agents who
represent owners for compensation until the expiration of three (3) years after such
activity. (Property Tax Code, Section 6.035.(a)(1)(2))

O A member may NOT serve if he or she is related to a person who operates for
compensation as a tax agent, a member of the Appraisal Review Board or a property
tax appraiser in the appraisal district. (Property Tax Code, Section 6.035.(a)(1))

O A member may NOT serve on the Board if they contract with the appraisal district, or
if they contract on a tax related matter with a taxing unit served by the appraisal
district, or if they have a substantial interest in a business that contracts with the
appraisal district or a taxing unit served by the appraisal district. (Property Tax Code,
Section 6.036.(a))

O A member MUST fill out, sign, and return the General Information sheet.

O BEFOREJULY 1, 2024, If we choose to nominate, have | submitted, by resolution, the name(s)
of my taxing unit’s nominee(s)? (See Board Election Procedures)

Cedur L i &%@Q@/\f wl28 304

Nominating Entity: (Enti ame) (Signature) (Date)
Anjalicia ufomata [Vym& Ufomata 6/28/2024
Nominee: (Printed Name) (S;&grcvzgtg:j;f:) (Date)
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RESOLUTION NO. R24-19

A RESOLUTION OF THE CITY OF TAYLOR, TEXAS,
NOMINATING A CANDIDATE TO FILL A VACANCY ON
THE WILLIAMSON CENTRAL APPRAISAL DISTRICT
BOARD OF DIRECTORS.

WHEREAS, due to an unexpected vacancy on the Williamson Central
Appraisal District Board of Directors. the City of Taylor, Texas wishes to nominate
a candidate to fill said vacancy:

Rick Von Pfeil
NOW, THEREFORE be it resolved by the City Council that the City of
Taylor, Texas hereby nominates Rick Von Pfeil as a candidate to fill a vacancy on

the Williamson Central Appraisal District Board of Directors.

RESOLVED the 27" day of June, 2024.

1ola, Mayor
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Williamson Central Appraisal District
Board of Directors Meeting
Minutes of June 13, 2024

Lora Weber, Vice Chairman, called the regular meeting of the Williamson Central Appraisal
District Board of Directors to order Thursday, June 13, 2024 at 9:01 a.m. Board members present;
Lora Weber, Hope Hisle-Piper, Harry Gibbs, and Larry Gaddes. Jon Lux and Michael Wei were
absent. Quorum declared.

Some of the District’'s management staff were in attendance.
Pledges of Allegiance
Receipt of Public Comments

Lisa Birkman addressed the Board indicating that she had been nominated unanimously
by the Commissioner’s Court to fill the vacancy on the Board of Directors and that she
would be honored if the Board would support that nomination.

2023 Financial Audit Report

Lankford introduced Kevin Randolph with the District’s financial auditing firm, Eide Bailly
LLP, who had conducted the District's 2023 financial audit. Randolph reviewed the audit
report. He discussed the total assets as of December of 2023 as well as the District’s
liabilities. Randolph reviewed the monies that had been set aside for reserve accounts
and the assigned fund balance of $1,051,448.

Randolph reviewed the District’s revenues and expenditures. He announced that District
personnel were cooperative and that the audit went well. He had no issues with District
policies and procedures. It was mentioned that the unassigned fund balance, showing to
be $296,050, could be utilized at the Board’s discretion.

Receipt of Public Comments
The Board opened the public comments portion of the meeting again.

Jeff Guthrie discussed concerns over the last three years regarding his property value
increases as well as his dealings with property tax agents and having the ability to attend
his value hearing.

Lankford discussed the process the District uses when a tax agent is involved with a
property, explaining that tax agents are scheduled in bulk due to the workload. He
mentioned that the order of accounts is chosen randomly; thereby making it extremely
difficult for a property owner to be involved. Lankford asked that Guthrie speak with the
District’'s Assistant Director of Appraisal, Johnny Robins, to help understand how the
District arrives at its values.

36



2025 Budget Workshop
Entity Budget Overview Meetings

Lankford discussed the Entity budget overview meetings that had begun directly
following the Board’s approval of the proposed budget. He announced that he and
others had met with the top ten of twelve entities by size of levy and expressed
hearing nothing but positive comments about the job the District performed. He
announced that this budget packet was also shared with all remaining taxing units.

Lankford reviewed the budget overview packet and invited Board members to
attend these meetings. He announced that it was a bit early in the process to
receive input and indicated that half of the expenses for the Board public election
were included in the budget. He announced that the entities had expressed their
appreciation for the District keeping reserve accounts, so they don’t see the
fluctuation in the budget numbers. He informed the Board of the plan to create a
new reserve account in 2026 for the public election. Lankford announced that the
Operations budget had been reduced over the years due to the use of technology.
He also expressed that even though the District was located in one of the fastest
growing counties in the State and the United States, it was one of the least
expensive appraisal districts of its size in Texas, due to the controlling of its
expenses.

Lankford expressed that the District is one of the most transparent appraisal
districts in the State of Texas. He also mentioned the QR (Quick Response) code
located on the property appraisal notices (Notice). This QR code will lead owners
to a full explanation of the Notice. Lankford announced that the District is still the
only appraisal district in the state to provide the comparable sales by showing
exactly how the District arrived at the owner’s value. He also mentioned the vast
amount of information contained on the District's website and how these items,
along with others had positively impacted the number of property owners
protesting their value. Lankford gave many examples of the District’s transparency.

The importance of participating in both sides of the equation was discussed, the
value side as well as the taxes through attending budget hearings. The District
also provides a map of the location of the comparable properties; these
comparable properties are highlighted along with properties that were sold.
Lankford announced that the District’s aerial imagery is also shared with its taxing
units. He reviewed some of the District’s different projects and their high return on
investment. He announced that the wait time for residential property owners was
currently under three minutes.

Lankford informed the Board that District staff have more professional designations
than others of our size in the state. He also indicated that Kimberly Gamboa, the
District’'s Finance HR Manager, was one of the few that has a designation from
SHRM (Society of Human Resource Management).

Lankford announced that the District had been awarded Top Workplace again for
the year, which means it is named one of the top workplaces in the Austin area.
He expressed that this goes back to the management staff who are taking good
care of their employees.

Lankford also mentioned that the District received the Certificate of Excellence in
Assessment Administration (CEAA) designation from the International Association
of Assessing Officers (IAAO). He announced that the District is one of 12 in the
state and one of only 59 in the world to have this designation.
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He explained that obtaining the designation involved an extremely high-level audit
of the District’'s processes and procedures. Lankford also mentioned that the
District had received a score of 100% on the Comptrollers MAP (Methods &
Assistance Program) Review.

After a comment made at a previous meeting by a member of the public, Lankford
researched the property owner surveys over the last ten years. He proudly
announced that in the over 23,000 reviews, the District’'s positive rating was
between 96-99% indicating that District staff are doing an excellent job. Lankford
expressed how proud he was of District employees in the taking care of its
customers.

Lankford informed the members that he discussed the Board Election calendar of
events with the Taxing Units during the budget overview meetings. He also
discussed the Board terms of office.

Gibbs expressed his pride in Lankford and District staff for the progress made
throughout his years on the Board. He added how amazing it is to consider that
the District is probably the top in Texas and maybe even further. He also
commented on the tools that had been provided and the use of those tools.
Lankford thanked Gibbs and indicated he would share these comments with staff.

Assigned Obligated Funds

Lankford suggested that the Board move the unassigned monies that were notated
in the audit to several different reserve accounts. He mentioned moving the
following to the different reserve accounts: $50,000 to the Technology account,
$30,000 to the Technology Short Lived account and $40,000 to the Street Level
Imagery account. He also discussed moving $15,000 to the District’s Litigation
account, $31,050 to the Building account and $40,000 to the CAMA account for
appraisal software. Lankford also mentioned placing $90,000 in the TCDRS
(Texas County & District Retirement System) account in order to have funds in
case the Board chose to provide a cost-of-living adjustment to retirees. He also
discussed moving $30,000 from the GIS account into the TCDRS account.

2025 Budget Review
The four percent total summary page of the District's budget was displayed.
Lankford announced that there had been no changes to the budget since the Board
last met.

Public Hearing on 2025 Proposed Budget

There were no public comments on the 2025 proposed budget. The public hearing was
closed.

2025-2026 Reappraisal Plan
Lankford announced that Chris Connelly, the District’'s Deputy Chief Appraiser, was the
author of the District’'s Reappraisal Plan. Connelly reviewed the history of the Reappraisal
Plan. This plan is presented to the Board of Directors every other year. He reviewed the
changes that were made to the Plan.

Public Hearing on 2025-2026 Reappraisal Plan

There were no public comments on the 2025-2026 Reappraisal Plan. The public hearing
was closed.
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Approval of 2025 Budget (Resolution #2024-04)

Hisle-Piper made a motion for approval of Resolution #2024-04 approving the 2025
budget as submitted with a four percent merit salary increase for employees: for a total
budget amount of $14,081,600. Gibbs seconded. The motion carried.

Approval of 2025-2026 Reappraisal Plan (Resolution #2024-05)

Hisle-Piper moved for approval of resolution #2024-05 approving the District’'s 2025-2026
Reappraisal Plan as submitted. Gibbs seconded. The motion carried.

2023 Financial Audit Report

Gibbs made a motion to approve the 2023 Financial Audit Report as presented. Hisle-
Piper seconded. The motion carried.

Assigned Obligated Funds

Hisle-Piper moved to obligate a total of $296,050 from unobligated (unassigned) funds in
the audit for the following purposes: move the following monies to the District’s reserve
accounts as follows:
. $50,000 to Technology
$30,000 to Technology Short Lived
$40,000 to Street Level Imagery
$15,000 to Litigation
$31,050 to Building
$40,000 to CAMA
$90,000 to TCDRS (for potential COLA to retirees)

Also move $30,000 from the GIS reserve account to the TCDRS reserve account (for a
potential COLA to retirees). Gibbs seconded. The motion carried.

Interlocal Purchasing Agreement with Williamson County ~ Cyclomedia Technologies

Lankford discussed the proposed interlocal agreement with Williamson County regarding
Cyclomedia Technologies. He explained the purpose for the agreement.

Hisle-Piper made a motion to approve the interlocal purchasing agreement with
Williamson County for Cyclomedia Technologies. Gibbs seconded. The motion carried.

Taxpayer Liaison Officer's Report
Report on Property Owner Contacts

Glenda Williams, the District’'s Taxpayer Liaison Officer, was present to report on
the status of her contact with property owners. Williams reported having had
contact with 52 property owners this month. It was mentioned that Williams
provides instruction to owners regarding how to obtain the information they are
requesting.

Consider approval of minutes of the Board of Directors for the regular meeting — May 9, 2024.

Lankford explained that there were three versions of the May 9, 2024 Board minutes
provided to the Board. He indicated that the initial version includes general verbiage on
what happened at the meeting. He explained that the minutes are typically kept general,
not verbatim. Suggested changes were received from both Weber as well as a member
of the pubic, Mike Sanders.
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Gibbs made a motion to approve the May 9, 2024 minutes with the updated public
comments portion. Hisle-Piper seconded. The motion carried.

Consider approval of minutes of the Board of Directors for the Public Election Canvassing meeting
— May 15, 2024.

Weber made a motion to approve the May 15, 2024 minutes as presented. Hisle-Piper
seconded. The motion carried.

Consideration of Monthly Financials
The April 2024 financials and expenditures were reviewed and filed for audit.

Chief Appraiser’s Report
Protest Season Update

Lankford announced the District’s goal of having 95% of properties unprotested by
value to certify the appraisal roll. He displayed the current protest numbers and
mentioned that the District is ahead of any other year on the chart. He announced
that the District had 85.84% of its values certifiable and indicated that it was
trending to hit 95% very early, the projections are showing late June or early July.
Lankford expressed his appreciation to District staff, but particularly appraisal staff,
Aaron Moore, the District’s Director of Appraisal and Johnny Robins, the Assistant
Director of Appraisal for the District.

WCAD Presentations

Lankford indicated that since the Board last met, he had several meetings with
taxing units. He gave his annual valuation update to the County Commissioners,
which was very well received. Lankford also met with both the City of Taylor as
well as the City of Round Rock to review a valuation update with the City Council
members. The taxing units were very complimentary of the job the District does.

Property Owner Surveys

Lankford announced that the property owner surveys were discussed earlier in the
meeting.

Lawsuit, Arbitration and SOAH Reports

Lankford reviewed the lawsuit, binding arbitration and SOAH reports. There were
no State Office of Administrative Hearings (SOAH) on which to report.

Request for Applications or Nominations to Fill Vacancy on Place 2

Lankford mentioned that because of the vacancy on place 2, he would like to find
a way for the public to choose a person to fill this vacancy. He mentioned placing
this on the District’s website. Lankford announced that a letter had been received
from a law firm, who he assumed represented Mike Sanders which outlined why
Sanders should not be declared ineligible. Gaddes requested to convene a special
called meeting to discuss this issue with the District’s attorneys.

Taxing Unit Board of Directors Election
Lankford discussed the taxing unit Board election, reminding the Board of the

vacancy created by Hisle-Piper leaving her appointed position and joining the
elected members.
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Lankford reminded the Board that this was the position that Lisa Birkman, who
addressed them earlier in the meeting, had been nominated to fill. He mentioned
that an email had been sent to all taxing units requesting nominations. He also
mentioned that the deadline for the nominations was prior to the July Board
Meeting and therefore, choosing from the nominees to fill that vacancy was
planned to be included on that agenda. This position will run from July to the end
of this year. At the end of this year, the taxing unit election will occur again.

Board Agenda Additions for Future Meeting

Vacancy in Place 2 — Executive Session

Board Photos — September Board Meeting

Board Training — September Board Meeting

Appointment of subcommittee of the Board regarding the issues of the Board election.
Weber wanted to ensure these issues are conveyed to the appraisal association to
make certain some of the issues we've seen would be clarified in the future.
Appointments for this committee could possibly be made at the Board’s next meeting.

Board Announcements
e There were no Board announcements.
The Board had previously set their next meeting date as follows:

Thursday, July 11, 2024 at 9 a.m.
Thursday, September 12, 2024 at 9 a.m.

They also set the following meeting date:
Tuesday, June 25, 2024 at 9 a.m.
The meeting adjourned at 11:57 a.m.

Respectfully,

Lora Weber, Vice Chairperson Hope Hisle-Piper, Secretary
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Williamson Central Appraisal District
Board of Directors Meeting

Minutes of June 25, 2024

Lora Weber, Vice Chairman, called the regular meeting of the Williamson Central Appraisal
District Board of Directors to order Tuesday, June 25, 2024 at 9:01 a.m. Board members present;
Lora Weber, Hope Hisle-Piper, Harry Gibbs, Michael Wei and Larry Gaddes. Jon Lux was absent.

One of the District’'s attorneys, Chris Jackson, was present to address a complaint received
regarding the possibility of this meeting not being considered valid. The complaint was regarding
a posting on the District’'s website. The posting did occur, just not within the 72-hour posting
deadline. Jackson read a portion of the official posting requirements. First, the agenda must be
posted at a place convenient to the public. This agenda was indeed posted by June 20, 2024 at
8:25 a.m. at the County Clerk’s office and the District bulletin board outside at the front of the
building. It must be posted at the County Clerk’s office or on the political subdivision’s website.
Lankford clarified that although it had never been the District’s practice to post on the District’s
website within the 72-hour requirement, this process could be changed to include posting;
however, it would be the unofficial copy.

Quorum declared.

Some of the District's management staff were in attendance.
Pledges of Allegiance

Receipt of Public Comments

Jay Martin was present to provide comment. His comments pertained to the declaration
of ineligibility of Mike Sanders. He expressed his opinion that the Board allow the people
their choice.

Executive Session began at 9:11 a.m. and ended at 10:55 a.m.

Adjourn to Executive Session pursuant to Texas Government Code Section 551.071 of the
Texas Open Meetings Act for Consultation with Attorney regarding Board Vacancy on Place
2; Adjourn to Executive Session pursuant to Texas Government Code Section 551.074 of the
Texas Open Meetings Act to hear and discuss recent correspondence from candidate’s
attorney Mr. Chris Hilton regarding Board Election Place 2; Adjourn to Executive Session
pursuant to Texas Government Code Section 551.074 of the Texas Open Meetings Act to
consider and discuss nomination/appointment of Director to fill Board Vacancy on Place 2.

The Board recessed for a break at 10:55 a.m. and reconvened at 11:00 a.m.

Consideration and possible action on items discussed in Executive Session Regarding Board
Vacancy on Place 2

Gaddes announced that he was an ex officio non-voting member of the Board, but
that he did have the authority to make a motion.

Gaddes moved to appoint Joseph M. Sanders, of Leander Texas, to the position

of Place 2 on the Williamson Central Appraisal District Board of Directors. He
voiced that this position was currently vacant. Gibbs seconded. The motion carried.
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Weber asked that staff get the Attorney General’s opinion on this provision that still
seems to need some clarification. Per Lankford, the District will seek the opinion
of the Attorney General. Weber asked that in the future, a sub-committee of the
Board be named to discuss legislative changes to help with this process, since this
was the first time and there seemed to be issues with the elections.

The meeting adjourned at 11:01 a.m.

Respectfully,

Lora Weber, Vice Chairman Hope Hisle-Piper, Secretary
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Board Election ~ Important Dates

(CAD) Vote Calculations Due Out: September 1st

(TU) Written Resolutions Due Back (Nominees): BEFORE October 15th . uness ca deciares to accept iater.

(CAD) Ballots Due Out: BEFORE October 30th

(TU) Written Resolutions Due Back (Votes): BEFORE December 15th

(CAD) Declaration of Candidates Due Out: BEFORE December 31st

Sun Mon Tue Wed Thu Fri Sat NOTES
< 1 2 3 4 5
N
Q 6 | 7 | 8 | 9 | 10| 11 | 12
E (TU) Written Resolutions
Due Back (Nominees):
g 13 14 15 16 17 18 19 BEuFeORaEC oaggg;ef;th
B 20 21 22 23 24 25 26
O (CAD) Ballots Due Out:
27 28 29 30 31 BEFORE October 30th
1 2 3 4 5 - 8
g (TU) Written Resolutions
Due Back (Votes):
Q| o | 10 | 11 | 12 | 13 | 14 | 15 | BEFORE December
m 15th
g 16 17 18 19 20 21 22
=
3 23 24 25 26 27 28 29
11 (CAD) Declaration of
(@) Candidates Due Out:
30 31 BEFORE December

31st
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December 2023
Taxing units appoint 5 members via taxing unit election to serve a 1-year term
January 1, 2024

5 entity appointed members take office for a 1-year term

May 2024

General election to elect 3 board members by the public bringing board to a 9-member board including
TAC as an ex officio member

July 1, 2024

3 members that were elected in May take office for a 2.5-year term to expire 12/31/2026

December 2024

Taxing units appoint 5 members. 2 members to serve a 1-year term and 3 members to serve a 3-year
term

January 1, 2025

5 entity appointed members take office

December 2025

Taxing units appoint 2 members to a 4-year term
January 1, 2026

2 entity appointed members take office

November 2026

General election to elect all 3 elected positions

January 1, 2027

3 elected members take office. At the January board meeting, the three elected members will draw lots
to determine 1 member to serve a 2-year term to expire 12/31/2028and 2 members to serve a 4-year
term to expire 12/31/2030.

December 2027
Taxing units appoint 3 members to serve a 4-year term

January 1, 2028

3 entity appointed members take office.
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Elected Members

May 2024

November 2026

November 2028
November 2030
November 3032
November 2034
November 2036

November 2038

3 members

3 members (at first meeting they will draw lots to determine 1 member to serve
a 2-year term and 2 members to serve a 4-year term)

1 member
2 members
1 member
2 members
1 member

2 members

Entity Appointed Members

December 2023
December 2024
December 2025
December 2027
December 2029
December 2031
December 2033
December 2035

December 2037

5 members

5 members (2 members to a 1-year term and 3 members to a 3-year term)

2 members
3 members
2 members
3 members
2 members
3 members

2 members

ELECTION CYCLES
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